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Abstract

Organizational management to achieve the results or organizational goals and objectives effectively
and efficiently. The theory of management processes that has been formulated by theorists has been
applied since the past. And is widely accepted today both academically and applied in organizational
management. Since the Gulick and Urwic's POSDCoRB  management process theory, Henri Fayol's POCCC
management theory, Louis A. Allen, and Richard L. Daft's POLC theory have led to good governance in
public organizations. And it is expanding to private organizations. It is a theory of organizational management
and principles of integrated governance, a similar principle, and aims to achieve the same effective and
efficient organizational management goals. Therefore, each organization can be applied, especially the
principles of good governance that have integrated theories and principles of good management covering

all aspects and have clear indicators that can be applied in each context of the organization.
Keywords: management processes, good governance
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UoNNT 39190 103 AN(2013,p.5) lalANEU0IN15ANTT Management is the attainment
of organization goals in an effective and efficient manner through planning, organizing, leading, and
controlling organizational resources. This definition holds two important ideas: (1) the four functions of
planning, organizing, leading, and controlling, and (2) the attainment of attainment of organization goals in
an effective and efficient manner. uagaSUeriuifsAemhivessinmsvidonszuaumsianis leurnns
MUK M3TABIANNT M wagmsmUAIiensUTIRIngUszasd Tasasdedininennsiundanisma

PUNITIANT AURNUATNG A9

Management Functions

Planning
Select goals and
ways 1o attain them

Performance
- Attain goals
- Products

- Services

- Efficiency

- Effectiveness

Resources
- Human

- Financial

- Raw materials
- Technological
- Imformation

Organizng
Assign responsibility
for task
accomplishment

Controlling
Monitor activities
and make corrections

Leading
Use influent to

AN 1 UEINITINNTUIBATLUIUNNTIANIT

fis:Richard L. Daft (2013, p.6)
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21NALMINBYRINITTANTTTsFue9agUlddn msdanis Wumihiinisdanis(Management
Function)u3 8nsguIunNIsIANISUIENaUA8 NM53190HY (Planning: Select goals and ways to attain them)
N159A93AN1T (Organizing :Assign responsibility for task accomplishment) n1511 (Leading: Use influent to
motivate employees) N135AUAL(Controlling: Monitor activities and make corrections) Ingn1suseanyseany
N5 W11 5 (Resources: Human, Financial , Raw materials ,Technological ,Information W19 9 Lﬁ alvinns
sudunuduluifiovssauadifamudwaneiidmunlfogsdusyavisaauazUsyavsnim (Performance
Attain goads ,Products , Services , Efficiency ,Effectiveness)

1ANuN159An1s POLC 1fansamunseun1sujsanisvemguidudazdunouesd

wann1smi U uRladanns1siolul

M19197 1 nauNSUURvamguEfnIEUIUNITIANIT POLC

NITUIUNITIANISG N3 lUUgUa
P-Planning : ® MU “IduviAL” way “Wusna” Ye989Ans (Defining Organization
ANTINNY Vision & Mission)

o af Wy uay “Inguszasd” daau (Setting Goals &

Objectives)

a v

o Andunagnsilanu (Strategizing)

9

o aruUfuRnsielriussainane®ield (Plan of Action to Achieve

Goals)
O-Organizing: ®  MuuAlAsIES1999ANS TALULaz liudau (Formulate
N139ARIANTT Organizational Structure)

®  JRATINSNYINTIMLNEANAIR2 (Resource Allocation)

®  PENUUUNIIUTRILsazALrsliATUTIU (Job Design)

L-Leading: o @3NNMzENUALAN1989n13YIN91U (Leadership & Direction)
amenmsludin | o Tlwimdunisdnduls (Decision Making)
o N3zAULTIlaluNsYaIu (Motivation)
o HoasuarUszanunulvifivszavsain (Coordination &

Communication)

C-Controlling: o afszuunshnubiliuasguielinsyhausIuIu (Process &
N1IAIUAN Standards)

o FAARIUNG 5189UNE UTiliung (Review & Evaluation)

o« UfURNTegegnABInuNINTgILTINLT (Corrective Action)
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