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Abstract
This article aims to examine approaches for extending production and marketing
innovations to enhance the value of longan production throughout the agricultural supply
chain. The research employs market-oriented production principles and applies innovations to
improve efficiency and reduce production costs for longan farmers. The findings indicate that
analyzing and aligning production with market demands prior to cultivation mitigates market
risks. Furthermore, managing the entire supply chain by appropriately applying innovations at
each stage enhances efficiency and reduces production costs, enabling farmers to produce
high-quality, standardized longan fruit and increase their return on investment. To facilitate
knowledge transfer to farmers, the study recommends establishing learming centers and
implementing hands-on training methodologies, as some activities necessitate practical
experimentation by farmers. This research underscores the significance of market-led
production strategies and the integration of innovations throughout the supply chain to

augment the productive capacity of longan farmers.
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