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Abstract

Soft landscape management is important to landscape design as it addresses dynamic features,
such as variations in the size, shape, and proportion of vegetation growth. Consequently, it immediately
influences the emotions and sentiments of both the users and owners of the soft environment. It also
influences sustainability by functioning as a green space that captures carbon inside the landscaped area.
Consequently, efficient management is crucial. Softscape management can be categorized based on the
types of plants utilized, including Perennial trees necessitating pruning, base coverage, trunk stabilization,
and protection of the trunk and base. Shrubs require pruning and budding. Besides pruning, gsround cover

plants require regular checks for subsidence to ensure prompt restoration.

Keywords: Soft landscape, Landscape design, Perennial trees, Shrubs plants, Ground cover plants
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Abstract
This article aims to explain conflict management within agricultural organizations. These organizations
focus on collaborative efforts among members to enhance knowledge and productivity, ultimately contributing
to sustainable agricultural practices. Conflicts in agricultural organizations are inevitable, often arising from
differences in goals, work methods, or resource allocation. If not appropriately managed, such conflicts can
undermine organizational efficiency and unity. However, constructive conflict management can transform these
issues into opportunities for organizational development. The five approaches to conflict management include

collaboration, accommodation, competition, avoidance, and compromise, with consideration given to the values
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and outcomes derived from each approach. These include fostering unity, developing problem-solving strategies,
enhancing agricultural production efficiency, promoting a cooperative atmosphere, improving communication
effectiveness, and creating an environment supporting agricultural organizations' sustainable development.
Relevant research and theories support this analysis and substantiate the discussion, making this article a vital

tool for effectively applying conflict management strategies within agricultural organizations.

Keyword : Management, Conflict, Agricultural Organization
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Abstract

The objectives of this study were 1) to analyze the performance and financial status of Tap Pud Agricultural
Cooperative Limited. and 2) to analyze the financial alarms and to suggest financial management guidelines of Tap Pud
Agricultural Cooperative Limited. The study method were secondary data. By collecting data from the financial reports
for the Fiscal Year 2018 — 2022. Data analysis by vertical, trends and financial analysis using of ratios from six-dimensional
perspectives which were compared with the average of very large agricultural cooperatives.

The results of the study found that: 1) The cooperative's performance has increased sales/services, especially
in 2022. Cost of sales/services, business-specific expenses and operating expenses increased as well. Net profit was
uncertain as a result of sales/service costs and higher costs. The cooperative's assets were loans to its members more
than 65.80 %, debts were deposits from members more than 59.44 % and the cooperative's capital were more than
21.41% share capital. 2) Financial alarm of cooperatives from the analysis of financial ratios from six-dimensional
perspectives.: (1) Capital strength: debt-to-equity ratio was higher than average.; (2) Asset quality :rate of debtors was
higher than average; (3) Management ability: the business growth rate was lower than average; (4) Earning sufficiency: the
ratio of operating expenses to profit before operating expenses was higher than average; (5) Liquidity: working capital ratio
and product turnover ratio are below average, the average age of the product was above average, and the rate of short-
term debtors being able to pay on time was lower than average.; (6) Sensitivity: the cooperative has been impacted by
external interest rates, competitors, and COVID-19 ; and financial management guidelines; the cooperative has a high rate
of outstanding debt. Must plan to seriously pursue and collect debts. The cooperative has more debt than its capital.
The cooperative should increase its capital by increasing business volume and eaming sufficiency, control sales/service

costs and operating expenses; and reduce interest rates on deposits and interest rates on loans.

Keywords: Operating Results and Financial Status, Financial alarm, Tap Pud Agricultural Cooperative Limited.
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Abstract

A study focused on 1) the impact of the corona epidemic disease 2019 (COVID-19) on the socio-
economic conditions of coastal communities, and 2) guideline for the management of Coastal Communities
in Phuket Province. The study was conducted in coastal communities in Thalang District and Mueang Phuket
District, using mixed method approach, combining both quantitative and qualitative research methods. It
included a questionnaire of 380 coastal community populations, two focus group meetings with members of
the Marine and Coastal Resource Conservation Network, and one provincial-level forum. The study found, with
72.1% of the sample group was significantly impacted by the COVID-19 pandemic, including increased occupation
costs, reduced sales, business closures, a rise in unemployment, and growing levels of debt. The variables
associated with the impact of COVID-19 on the livelihoods of coastal communities in Phuket Province include
four factors: 1) Membership in a savings cooperative, 2) Access to loans from specialized financial institutions, 3)
Access to loans from commercial banks, and 4) levels of debt. The management approach focuses on conserving
marine and coastal resources, reducing household expenses, and seeking additional income. Four key strategies
can be formulated to prepare for the long-term response to the COVID-19 epidemic, 1) driving the community
economy and society based on marine and coastal resources; 2) raising the value of coastal community
productivity to enhance the quality of life of coastal communities; 3) enhancing management efficiency in
accordance with village fund guidelines and loc al financial institutions; and 4) promoting participative and

sustainable mangrove and marine and coastal resources management.

Keywords: impact of COVID-19, coastal communities, guideline for the management, marine and coastal resources
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Abstract

The objectives of this research were to analyze 1)aromatic coconut production management, and
2) problems and suggestions for the group members' production management. This research method
consisted of the collection of primary data by survey. In 2023/24 there were 34 farmers who were registered
with the Department of Agricultural Extension as members of the large-scale farmers of coconut group in
Ko San Phra Subdistrict, Wat Phleng District, Ratchaburi Province. The data were gathered by questionnaires,
and the quantitative data were analyzed using descriptive statistics such as percentage, minimum value,
maximum value and mean. The content analysis method was used to analyze the qualitative data.
The findings indicate that 1) the majority of farmers were female with an average age greater than 61 years
old, a high school education, an average of 16.56 years of coconut production experience, an average of
four household members, an average of two farming labors, an average of two hired labors, the cost was
5,408.48 baht per rai. 2)The soil in the study area is clay soil. The typical production management consisted
of single-row planting ridges, planting holes measuring 0.5x0.5x0.5 meters, and planting distance of 6x6
meters. The coconut variety was a “Hmu si kheiyw”, with five-month-old seedlings. The farm management
conducted one soil sample analysis, watered an average of 5.26 times per month by spraying from boats
and applied organic and chemical fertilizers. Harvesting after 2-3 years planting, some farmers dug up the
mud and added an average of 30.50 kilograms of salt per rai. Production is harvested every 20 days.
Middlemen set the market price. Most farmers do not contribute capital to the co-operative (large-scale
project). 3) The fundamental problems included (1) high production cost. There are suggestions for
organizations to purchase production factors, produce their own fertilizer, and manage agricultural residues.
(2) production issues caused by unstable weather and pest outbreaks. The public and private sectors should
promote knowledge and innovation, and farmers should monitor their fields to prevent insect infestations.
(3) Issues with marketing management. Farmer groups should be formed to negotiate sales contracts with
the commercial sector, and farmers should be encouraged to use processing to increase the value of their
crop yields, and (4) Issues with group management. Members should be encouraged to recognize their

significance within the group.

Keyword: aromatic coconut, crop production management, large-scale farm aromatic coconut
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