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Abstract

This research aims to 1) study the strategic leadership of school administrators. Under
Nakhon Ratchasima Primary Educational Service Area Office 1 2) to compare the strategic
leadership of the school administrators under Nakhon Ratchasima Primary Educational Service
Area Office 1, classified by positional status 3) to find ways for developing strategic leadership of
school administrators under Nakhon Ratchasima Primary Educational Service Area Office 1, The
sample consisted of 25 school administrators, 302 teachers under Nakhon Ratchasima Primary
Educational Service Area Office 1, Academic Year 2019, totaling 327 people. Specifying the sample
size by using a ready-made table, Krejcie and Morgan. Performed random sample by using the
method of simple random sampling. For Target groups, the selection is performed by a specific
method which were 5 qualified persons. The research tools were questionnaires and interviews.
The data was analyzed using the SPSS program by using t-test independent, statistical value is
set at .05 significant level. And analyzed content then described in essay form.

The results of the research show that: 1) Strategic leadership of school administrators
under Nakhon Ratchasima Primary Educational Service Area Office 1, the overall level was at a
high level. And when considered on each aspect, it was found at high level in all aspects. The
aspect with the highest average was the emphasizing moral practice, followed by the balanced
control of the organization. And the aspect with the lowest average was the support of effective
organizational culture. 2) Comparison of the strategic leadership of the school administrators under
Nakhon Ratchasima Primary Educational Service Area Office 1, classified by status of position.
The overall is different. And when considering each aspect, it was found that there were four
different aspects: organizational resource management, the support of effective organizational
culture, emphasizing moral practice and balanced control of organization. There was 1 aspect
which is not different. It was strategic directionalization. 3) Strategic leadership development guidelines
for school administrators under Nakhon Ratchasima Primary Educational Service Area Office 1,
there were 5 strategic leadership development guidelines which consist of: the school
administrators should have strategies to be used in the administration of educational institutions
and be a leader in practice. Manage resources to match the educational institution's context.
Create a good corporate culture according to the present era. To be a good role model for subordinates
in terms of morality, ethics and systematic management. There is performance evaluation as

well as personnel of the organization involved in the decision-making of the operation.

Keywords: Development Guidelines, School Administrators, Strategic Leadership
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