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Abstract

The objectives of this study were to: 1. examine the current conditions and challenges of
human resource management in the digital era; 2. compare the current conditions of human resource
management based on work experience and school size; and 3. propose guidelines for developing
human resource management practices suited to the digital age. The sample comprised 175 school
administrators and teachers. The research was conducted in two phases: 1. assessing current conditions,
challenges, and comparisons, and 2. identifying development guidelines. Data collection instruments
included guestionnaires and focus group discussions. Data were analyzed using frequency, percentage,
mean, standard deviation, t-test, and one-way ANOVA.

The findings revealed that: 1. the overall current state and challenges of human resource
management in the digital era were rated at a high level; 2. comparisons based on work experience
showed no significant differences, whereas comparisons based on school size indicated statistically
significant differences at the 0.01 level; and 3. five key suidelines were proposed for improving human
resource management in the digital era: (i) Workforce Planning—institutions should adopt data-driven
strategic workforce planning; (i) Recruitment and Selection—institutions should promote recruitment
activities through diverse social media channels; (iii) Personnel Development—institutions should
create comprehensive, modern training and self-development databases; (iv) Personnel Retention—
administrators should utilize efficient interal communication platforms; and (v) Personnel Performance

Evaluation—institutions should employ software systems to monitor and document staff performance.

Keywords: Human Resource Management, Development Guidelines, Digital Era
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