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Abstract

This research aimed to: 1. study the current development of leaming management administration
for teachers teaching outside their subject areas at Ban Mae Salid Luang Witthaya School; 2. design a
leaming management model; 3. implement the model experimentally, and 4. evaluate and refine the model.
The participants included 21 individuals, comprising 2 administrators and 19 teachers. Research instruments
included a semi-structured interview form, an expert panel discussion guide (6 items), a process evaluation
form (15 items), and a satisfaction evaluation form (10 items). Data were analyzed using percentage, mean,
and standard deviation.

The findings revealed that: 1. a systematic management approach was established, strengthening
collaborative networks to support learning management for teachers outside their fields of study; 2. the
leaming management model was synthesized using the PDCA (Plan-Do-Check-Act) quality cycle, consisting
of: (i) Planning—developing a shared vision and goals; (i) Action—sharing experiences to identify best
practices; (i) Observation—comparing outcomes against goals and conducting ongoing reviews; and
(iv) Reflection—utilizing feedback to inform continuous improvement; 3. experimental implementation
of the model, based on four steps and 14 indicators, showed the highest average score in the area
of teaching activity design (M = 3.78, S.D. = 0.575), followed by experience sharing (M = 3.71, S.D. = 0.651)
and cooperation (M = 3.71, S.D. = 0.570). The lowest score was found in joint decision-making (M = 3.35,
S.D. = 0.490). Overall satisfaction with the learning management model was rated at a high level

(M =396, S.D. = 0.60).

Keywords: Learmning Management Administration, Professional Learning Community (PLC),

Teachers Teaching Outside Their Subject Areas
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